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151st Annual Meeting of the Congregation 

Shatto Chapel 

Agenda 

Sunday, May 19th, 2019 

1. Welcome and Call to Order Mr. Dennis 12:30pm 

2. Meeting Protocol Mr. Dennis 12:31pm 

3. Invocation Mr. Lambert 12:35pm 

4. Establishment of a Quorum Ms. Olsen 12:40pm 

5. Approval of 2018 Annual Meeting Minutes Mr. Dennis 12:43pm 

6. Appointment of Minutes Approval Committee Mr. Dennis 12:50pm 

7. Memorial Reading Ms. Kremins 12:55pm 

8. Celebrations of Life Rev. Fregin 1:00pm 

9. Welcome of New Members Mr. Lambert 1:03pm 

10. Introduction of Nominating Committee Ms. Hogenboom 1:05pm 

11. Election of Boards and Council Nominees Mr. Dennis 1:10pm 

12. Report from the Acting Senior Minister Rev. Fregin 1:20pm 

13. The Road Ahead Update Ms. Hogenboom 1:30pm 

14. Report from the Chief Administrative Officer Ms. Leary 1:40pm

Motion to approve the Church 2019-2020 Budget as presented 

15. Transition Agreement between FCCLA and Pilgrim School Ms. Martin 2:00pm 

16. Benediction Rev. Fregin 2:20pm 

17. Adjournment Mr. Dennis 2:22pm 

NOTE** Next Congregational Meeting will be held Sunday, October 20, 2019 
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MINUTES of the Annual Meeting of the Congregation of 

First Congregational Church of Los Angeles 

Shatto Chapel, Sunday, May 6, 2018 
 
 

1. Welcome and Call to Order – Michael Dennis, Moderator, called the meeting to 

order at 12:34pm. 

 

2. Meeting Protocol – Michael welcomed and thanked all in attendance and advised 

that the meeting agenda would be followed as presented.  He made note that 

questions will be invited after the completion of each report.  Members were 

asked to identify themselves to the clerk and to limit their comments to three 

minutes.   

 

3. Invocation – Michael Zemenick offered the opening prayer. 

 

4. Establishment of Quorum – Dawn Olsen, Clerk, confirmed that the required 

quorum of 50 had been exceeded with 83 members signed in on the attendance 

sheets.  

 

5. Approval of the 2017 Annual Meeting Minutes – Michael noted that Deanna 

Wilcox submitted the 2017 annual meeting minutes that had been distributed to 

members. He announced that the following members served on the Minutes 

Approval Committee: 

 Clara Martin 

 Mark Evans 

 Barbara Kremins 

 

Jason Lambert made a motion to approve the minutes as presented.  Herman 

Millholland seconded the motion.  The congregation voted and unanimously 

approved the motion. 

 

6. Appointment of Minutes Approval Committee – Michael announced the 

members of the Minutes Approval Committee for today’s meeting minutes and 

thanked them for their service.  The Minutes Approval Committee is comprised 

of: 

 Toni DelliQuadri 

 Ariel Rose 

 David Trovato 

 

7. Memorial Reading – Presented by Rev. Laura Fregin. 

 

8. Celebrations of Life – Presented by Rev. Laura Fregin.  

 

9. Welcome of New Members – The list of 26 new members, as of April 29, 2018, 

was presented by Jason Lambert. 

 

10. Introduction of Nominating Committee and Slate of Officers – Julie 

Hogenboom discussed the nomination and election process of officers and the 
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MINUTES - continued, May 6, 2018 
 

Board of Trustees, the Board of Deacons and the Church Council for FCCLA. 

Julie explained that the members of the Board of Trustees and the Board of 

Deacons each serve 3-year terms and are limited to serving two consecutive 

terms.  She announced that the following members served on the Nominations 

Committee: 

 Julie Hogenboom 

 Michael Dennis 

 Jason Lambert 

 Don Battjes 

 

11. Election of Board of Trustees and Council Nominees– Michael ask for a 

motion to approve the slate of nominees as presented. Katherine Vogt made the 

motion and Monica Dennis seconded the motion.  The congregation voted and 

unanimously approved the motion. 

 

12. Introduction of Church Strategic Plan – Julie discussed the upcoming strategic 

planning project for the Church.  The Church hired Susan Beaumont as a 

consultant to lead the strategic planning process.  Susan holds an MBA and a 

Masters in Divinity and is currently a Senior Consultant with the Alban Institute.  

Julie explained that this project would commence with the planning phase in 

August 2018.  In the fall, the information-gathering phase would begin.  In this 

phase, data will be gathered by listening to staff, leadership and the congregation. 

During the first half of 2019, the data will be reviewed.  A large group meeting 

will be held to develop the specific plan, settling on two to three large priority 

items.  The implementation phase will then launch in July through October.  

Susan will continue to work with us through the implementation phase. 

 

Q&A:  Bernard asked if the strategic plan would be presented to the congregation 

for a vote.  Julie said that the strategic plan would be presented to the 

congregation next year to vote to approve. 

 

13. Church Budget Presentation – Susan Leary presented the budget for the Church 

for the 2018-2019 fiscal year.   Her discussion began by pointing out that the 

Church would not be what it is today without the gift from the Seaver Trust.  In 

gratitude of this gift, the grounds will be renamed the Seaver Campus, with new 

signage.  Susan went on to discuss the budget stating that it was similar to the 

previous year and that she was anticipating a $250,000 loss for the Church.  She 

continued by discussing the engagement strategies of the Church that will include, 

in summary: 

a. Clarity of vision communicated to the congregation. 

b. Continuation of a strong Sunday service experience. 

c. Building connections at Coffee Fellowship. 

d. Building community in the music program. 

e. Hold engagement events that bring people together. 

f. Create a strategic planning process. 
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MINUTES - continued, May 6, 2018 

g. Building community with families through youth and family

programming.

h. On-going strategic programming, such as films, book talks, spiritual

retreats, study opportunities and Sunday morning conversations.

i. Implementation of year-long engagement events, 16 to 20 smaller events

held at members’ homes.

j. Creation of stewardship awareness.

Susan discussed revenues, noting that the endowment fund had built up and is 

generating more income.  Offerings are currently ahead of budget.  The pledge 

campaign surpassed the 2017 goal and hit 156 pledges, however 2018 pledges 

have dropped to 125. Other sources of revenue are wedding and events, film 

revenue and the apartments. 

Susan noted that expenses for the upcoming 2018/2019 will track consist with this 

last year.  The largest component of expenses is salaries.  She is worried about a 

number of deferred maintenance items that need to be addressed over the next 10 

years.  She referred to her written report for more details. Our operating reserves 

are about 16 months of operating expenses.  Susan believes we need at least 12 

months. 

Michael asked for a motion to approve the budget.  Benard made the motion and 

Deanna Wilcox seconded the motion. The congregation voted and unanimously 

approved the motion. 

14. Transition Agreement between the Church and Pilgrim School – Dr. Scott

Colglazier noted that Pilgrim School is a division of FCCLA, has separate

leadership and is run as an independent school.  Scott went on to explain we are

embarking on a journey to truly separate Pilgrim School from the Church and

have it become a separately incorporated 501(3)(c) nonprofit organization.  Scott

indicated there would be some challenges but anticipated that we would get there

in about three years.  A transition committee has been established to facilitate this

separation process. The transition committee is comprised of the following

individuals:

 Dr. Scott Colglazier, Senior Minister

 Paul Barsky, Head of Pilgrim School

 Mark Evans, Chair of the Pilgrim School Governing Board

 Bob Smiley, Vice Chair of the Pilgrim School Governing Board

 Julie Hogenboom, Chair of the Board of Trustees

 Clara Martin, Vice Chair of the Board of Trustees

15. Benediction – Dr. Scott Colglazier expressed thanks to all teams at the Church.

Dr. Colglazier gave our benediction.

16. Adjournment – Michael Dennis adjourned the meeting at 1:55pm.
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In Memoriam: 

 

Don Battjes 

Ruth Cochran 

Dr. Helen Cyran 

Patricia Hadley 

Joyce Holland 

Rev. Pieter Noomen 

Dick Sommers 

Joyce Renly 

John Strong 

Rev. Lynn Walker 

Robert Williams 
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Baptisms 
 

 

The Barrios Family 
May 13th, 2018 

 

Carol Calypso Dennis 
September 9th, 2018 

 

Charles Thomas Bengtson 
October 28th, 2018 

 

Christian Hyosik Suh and Jayden Jisik Suh 
December 16th, 2018 

 

Linlin “Lucy” Teng 
December 23rd, 2018 

 

Julian Thomas Trovato 
December 30th, 2018 

 

Leo Albert Bruner 
February 3rd, 2019 

 

Maximilian Adedamola Abidoye 
March 10th, 2019 

 

Sofia Charlotte Husky 
March 17th, 2019 

 

 

Miles Melvin Geliebter 
April 21st, 2019 
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New Members 2018/2019 
 

 

April 29, 2018 

Melanie Edmunds 

Cynthia Hoeger 

Kelly Hoeger 

Ariel Rose 

 

September 9, 2018 

Carlos Diaz 

Adam Isaac Ebert 

Jose Gonzalez 

Jered Hobbins 

Richard Houghton 

Doug Lantis 

Robert Merchant 

Carl Ries 

Christopher Ries 

Frances Vega 

 

December 16, 2018 

Emily Frake 

Tina Li 

Elizabeth Ligon 

Bethany Shrestha 

Brittany Skiles 

Lance Skiles 

 

April 14, 2019 

Cynthia Antonio 

Victoria Brunn 

Dante Duaz 

Caroline Norton 

Charity Paniamogan 

Melisa Paniamogan 

Bill Walls 

Jennifer Walls 

Elizabeth Tyson 
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25 Year Members 

Corman Gregorio 

Luisa Gregorio 

Diane Kanner 

Geri Delliquadri 

Dr. Udoh Obyima Obioha 

Sally Ross 

 

 

50 Year Members 

Caroline Fouts Scott 
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2019 Pledges 
 

 

Nicole Adams 

Arina Adourian 

Aimee and Dantonio Alvarez 

Darice Bailey 

Holly Bailey-Hofmann 

Catie Baur 

Paige and Bryan Besser 

Susan Bjerre 

Janet and Gary Bradley 

Elizabeth and James Bray 

George Bernard Brown 

Donald Brown 

I-Chin Feinblatt and Christoph Bull 

Scott Carter 

Yooni and Seung Kew Choi 

Madeline Coreas 

Haydee and Paul Cummings 

Meredith Chinn Scott Cymbala 

Toni Delliquadri 

Geri Delliquadri 

Mary Deming 

Monica and Michael Dennis 

Donna and Tom Eggebeen 

Mark Evans and Eric Schroeder 

Helena Yoon and Jesus Fontamillas 

Jennifer and Jonathan Fraker 

Christopher Fraley Self 

Laura and Fred Fregin 

Rima Fujita and Paul Barsky 

Carmen Garcia 

Catherine and Daniel Gellert 

Peter Tipper and James Glawatz 

Renee and Steven Gregoropoulos 

Kim Hamilton 

Jessica Harmon 

Wally and Kelly Hoeger 

Julie Hogenboom 

Kristina Hughes and Brian Vermeire 

Sylvia Inouye 

Roger Ipswitch 

Julie Janata 

Michelle and David Kang 

Diane Kanner 

Neal Kendall 

Stephanie Kendell 

Eugene Kenourgios 

Hera and Jikun Kim 

Barbara Kremins 

Carmel Christian Lachel 

Katherine and Jason Lambert 

Marla L'Angelle 

Catie and Grant Langston 

Sharon Lawrence Apostle 

Susan Leary 

Donna and Michael Locke 

Leo Lopez 

Bill Macomber 

Jason and Carlos Malone 

Clara and Bret Martin 

Daniel McCann 

Susan McNamara 

Ruben Mendoza 

Robert Merchant 

Herman Reggie Millholland 

Richard Patricia Myers 

Alyson and Evan Nicholas 

Irma Olmedo 

Dawn Olsen and Steve Hughes 

Rachel Orfila 

Wendy Parisky 

Alex Paxton and Scott Colglazier 

Catherine Rawlins 

Carl and Christopher Ries 

Anne-Eli and Rob Rizzardi 

John Scott Roden 

Raul Rojas 

Ariella Rose 

Margaret Russett 

David Ryu 

Nneka Samuel 

Grace Sheldon-Williams 

Dawn and Chuck Shickley 

Reimi and Makoto Shuttleworth 

Sammi Smith 

Kathleen Snook 

Robert Snyder 

John Sorenson 

Joanna Stevens 

Anli Lin Tong 

Charity Tran 

Bonnie and Edward Trent 

Bridgette and David Trovato 

Sharon and Charles Updike 

Kirsten Vangsness 

Mark Alan Vieira 

Bob Ward 

Bill Watson 

Bonnie Weber 

Karen Weismann 

Suzanne and Louis Wenzlaff 

Nancy and Stowell Werden 

Deanna Wilcox 

Greg Williams 

Michael Zemenick 
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Major Gifts 

Funds for architectural and restoration  

enhancements by Donald Battjes 

New paraments by Roger Ipswitch 

RSC 10th Anniversary Gift by Roger Ipswitch 

 

 

Planned Gifts 

Diane Kanner 

Bob Smiland 
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RSC 10th Anniversary Gift Donors 
 

These gifts were generously matched by a  

$50,000 gift from Roger Ipswitch. 
 

Erlinda Adamos 

Jeanette Bierkamp 

Susan Bjerre 

Zerelda Bolling 

Janet and Gary Bradley 

George Bernard Brown 

Victoria Brunn 

Scott Carter 

Matthew Chen 

Sharon and Ryan Chinn 

Timothy Crozier 

Geri DelliQuadri 

Toni DelliQuadri 

Monica and Michael Dennis 

Naomi Despres 

Mark Evans and Eric Schroeder 

Helena Yoon and Jesus Fontamillas 

Sarah Fuhrmeister 

Rima Fujita and Paul Barsky 

Good Neighborhood Church 

The Gregorio Family 

Kim Hamilton 

Carol Henry 

Kay Higgins 

James Inman 

June Ivory 

Michelle and David Kang 

Diane Kanner 

Mary Ellen and Ken Kelley 

Barbara Kremins 

Carmel and Christian Lachel 

Julie Lister 

Donna and Michael Locke 

Clara and Bret Martin 

The McKinlay Family 

Ruben Mendoza 

Robin Mills 

Maria Moon 

Kay Murakami 

Dawn Olsen and Stephen Hughes 

Rev. Shin-Hwa Park 

Leslie and Glenn Paxton 

Pilgrim School 

Carl and Christopher Ries 

John Scott Roden 

Sally Ross 

David Ryu 

Nneka Samuel 

Viola and Columbus Sanders 

Richard Sayers 

Rick Sendele 

Dawn and Chuck Shickley 

Reimi and Makoto Shuttleworth 

Tim Silver 

John Sorenson 

William Starn 

Tiffany and Andrew Suh 

Dr. Frederick Swann 

Christine and Michael Thompson 

Anli Lin Tong 

Elizabeth Tyson 

Sharon and Charles Updike 

Mark Alan Vieira 

Karen Weismann 

Deanna Wilcox 

Grace and Greg Williams 

Brenda Zamzow 
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2019 – 2020 Annual Meeting Board Nominations List

2019 Annual Meeting
Sunday, May 19, 2019 – 12:30pm in Shatto Chapel

  Eligible
 Term  Additional
 (expiring)  Years

    BOARD OF TRUSTEES

 

2020 – 2021

 

Monica Dennis  0

 

Alyson Nicholas 0
Helena 
Yoon-Fontamillas 3

2021 – 2022
 Herman Millholland 0

Dawn Olsen
Mark Evans   0

 3

 
 
 
 

 

2019 – 2020

 

Jason Malone  0

 

Clara Martin  0

 

 

 

Dawn Shickley
 

3

 

Katherine Lambert
 

3

 

Bob Ward
 

0

 
CHURCH COUNCIL (one-year terms)
 

Moderator Michael Dennis
 

Treasurer 
  

Asst.Treasurer Helena Yoon-Fontamillas
Jon Fraker

  
Asst.Treasurer Mark Evans

 
 

 
Clerk

 
Carmel Latchel

Member-at-Large   Mako Shuttleworth
Member-at-Large   Julie Janata

 

 Eligible
 Term  Additional
 (expiring)  Years

     BOARD OF DEACONS
 

2020 – 2021

 

 

 

David Gentle

 

0

 

Michael Zemenick 

 

0
 

Catherine Rawlins 3

Nneka Samuel 3
Ariella Rose 3

Melanie Edmunds 3

 

 

Vicki Brunn
Toni Delliquadri
Steve Hughes
Marla L'Angelle
Bill Macomber        3
Elizabeth Tyson     3

3
3
3
3

2021 – 2022

 
 
 
 

  2019 – 2020
  Mary Deming           0

 

 Cathy Gellert            3

 

 

 

 
Julie Janata              0

 

Jason Lambert         0

 

 

 

 Raul Rojas                 3

 

 John Sorensen        3

 

 Bonnie Weber           3

Note: Proposed nominees in BOLD type

In accordance with the By-Laws of First Congregational Church of Los Angeles, Moderator 
Michael Dennis announces that the Annual Meeting of the Congregation will be held on Sunday, 

May 19, 2019 at 12:30pm in Shatto Chapel.  Important business will be covered, including the 
election of officers and passing of the budget for Fiscal Year 2019-2020.  All members are 

encouraged to participate. 
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Nominees for Church Council 
 
 

Moderator Michael Dennis served as Chair of the Board of Deacons before joining the Church Council as 

Moderator. A native of New York, he teaches Humanities at Bridges Academy. Michael’s other interests include 

travel, design, baseball, and ice cream. 

Treasurer Jon Fraker is originally from Toledo Ohio and currently lives in Glendale. He has a Bachelor Degree 

in Construction Management from the University of Cincinnati as well as a Masters Degree in Business 

Administration from the University of North Carolina Wilmington. He has been employed by Lendlease for the 

last 15 years working in Charlotte, NC; Wilmington, NC; Boston, MA; and Los Angeles, CA. He is also currently 

General Superintendent directing the construction of Oceanwide Plaza in DTLA. He and his wife Jenny are 

parents to their son William. 

 

Asst. Treasurer Helena Yoon-Fontamillas moved to Los Angeles from New York as a teacher for America 

Corps Member in 1996 after graduating from Binghamton University.  She holds a doctorate degree in 

educational leadership from University of Southern California.  Helena has been an educator in the Los Angeles 

Unified School District for the past 21 years.  She is a former Principal at Los Angeles High School. Currently, 

Helena works in the Charter Schools Division, and remains committed to improving student achievement in urban 

schools. Helena discovered First Congregational Church in 2007, became a member in 2012, and a Board Trustee 

in 2018. Helena is married to Jesus Fontamillas and they are parents to a spirited 5-year old daughter named 

Lucia. 

 

Asst. Treasurer Mark Evans has been a member of First Church since 2013. Over the last few years Mark has 

been involved as a member of the Pilgrim School Governing Board, the FCCLA Finance Committee, and the 

Pilgrim School Finance Committee. He works in public education and has taught middle grades, been the 

principal of an elementary school, and currently is the Chief Business Officer for a local district. Mark was raised 

in the Los Angeles area and currently lives in North Hollywood with his husband Eric Schroeder. Beyond the 

workday, his choice activities include landscaping, hiking, and exploring the history of L.A. 

 

Clerk Carmel Lachel has called Los Angeles home for 21 years and wouldn’t have it any other way. She has 

worked in the Themed Entertainment Industry for almost as long, building a career over decades on her training 

foundation in the theater. She has been the executive producer for BRC Imagination Arts for 18 years, overseeing 

the creation of dozens of cultural attractions, brand home experiences, and world expo pavilions, many of which 

are internationally recognized best in class storytelling experiences. She is proud of this work, but nothing beats 

being Claire’s mom and Christian’s life partner and wife. I’m pleased to be a part of FCCLA, a wonderful 

grounding force in my life. 

 

Member-at-Large Mako Shuttleworth a native of Los Angeles, joined First Church in 2010 along with his wife 

Reimi. They are the proud parents of Hana and Kai. Mako has worked as a consumer bankruptcy attorney for the 

last 12 years. 

 

Member-at-Large Julie Janata is proud to serve as a Deacon, sing with the Cathedral Choir, and serve as a 

Church Council Member-at-Large, an ambassador between First Church and the United Church of Christ. When 

she’s not at church, Julie is a two-time Emmy Award winner, a producer, director and editor of films that have 

won more than 25 awards around the world. She’s a member of the Academy of Television Arts and Sciences, 

Alliance of Women Directors, Producers Guild and Editors Guild, and volunteers by training diverse film, TV and 

new media producers and directors as past President of Alliance of Women Directors and as a former Chair of the 

Producers Guild Power of Diversity Master Workshop. She became a member of First Congregational Church in 

1982 when she first moved to Los Angeles, and is inspired by this church family that so creatively and 

thoughtfully fosters a community of grace and respect for all. 
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Nominees for the Board of Deacons 
 

 
Vicki Brunn has been attending FCCLA for a little more than a year. She grew up in Fullerton and in the 

Reformed Church in America. After moving to Santa Monica in 1997, she continued attending her home 

church, until worshipping closer to home at St. Monica’s. After hearing about FCCLA from a member, 

she visited and knew immediately this was her church home. She is an attorney for a global biotechnology 

company. She is “auntie” to her nephew and little cousins, and her 6 very special godchildren. 

 

Toni Delliquadri has been a member of FCCLA for over 2 years and her family’s membership goes back 

to 1994. A retired administrator of LA County Department of Mental Health and a longtime resident of 

Los Angeles , Toni is involved in various continuing education programs in history, political science and 

theology and community social justice and civil rights and civil rights issues. She is married with a grown 

son and daughter and two granddaughters. Toni is committed to serving an urban inner city church 

involved in the surrounding community. 

 

Steve Hughes has been attending FCCLA for two years after getting married to his wife, Dawn Olsen, at 

FCCLA in 2017.  Stephen is a proud father of two grown children and he graduated from UCLA with a 

degree in linguistics.  He has been a high school English and Journalism teacher for over 25 years.  His 

passions include sports, martial arts, chess, and traveling.  At FCCLA, he hopes to interconnect more with 

the members and be very involved in community outreach and support. 

 

Marla L’Angelle has been part of FCCLA since 1982 when I worked for the L.A. Herald Examiner; 

drove by, saw the purple trees in bloom, and decided, I had no idea what a Congregationalist was, but I 

was getting married there. I was hooked shortly thereafter by my first visit and sermon by Dr. Don Ward. 

I was married here in 1993, my son was baptized here in 1995, and I cannot imagine myself any place 

else. I live in Valley Village and am a TK-8th grade teacher at Laurel Hall School 

 

Elizabeth Tyson is a writer and showrunner, whose story began in Mobile, Alabama.  After building her 

career in Chicago and New York, Elizabeth decided to head west, and FCCLA has made Los Angeles feel 

like home.  Elizabeth credits her godchildren for helping her find FCCLA, and she most appreciates that it 

is a place for all people to consider the big questions with head and heart. 

 

Bill Macomber is a film producer and owner of Fancy / Silverlake, a post production facility. His work 

has focused on documentaries and independent features.  Fancy, which he founded in 2003, prides itself 

on a positive culture that focuses on the professional advancement of clients and employees alike. As a 

volunteer, Macomber chairs the Barnsdall Art Project Foundation, serves as Board Secretary for Side 

Street Projects in Pasadena,and is on the Los Angeles Advisory Board of Project Mikva, a national civics 

organization. Macomber’s volunteer work has an emphasis on financial accountability and development. 

A native of New York and a graduate of Wesleyan University, Macomber lives in Silverlake with his 

wife, Annie, and their two daughters, Caroline and Dorothy, who attend Pilgrim School. 
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Nominees for the Board of Trustees 

Herman Millholland is founder of the consulting firm Millholland & Associates.  He has an extensive 

background in finance and legislative analysis, particularly as a policy advisor to elected officials and 

policy makers on matters of public interest.  Herman has managed state and federal funds in excess of 

$100 million, and now focuses on a variety of special interest that includes advising private sector and 

not-for-profit organizations on executive-level management strategies, public policy initiatives, strategic 

planning and sustainability plans for long-term growth and success. Herman also volunteers on the Board 

of Directors of End Violence against Women International and serves as a volunteer for the Los Angeles 

Southeast Symphony Association. 

Dawn Olsen brings over 30 years of experience in accounting, finance, human resources and risk 

management to the board of trustees. She currently serves on the FCCLA audit and transition committees. 

Dawn also serves as Chief Financial Officer of CORE Community Organized Relief Effort, a nonprofit 

organization working in the US and the Caribbean, providing disaster preparedness, relief, recovery and 

redevelopment in underserved communities. Prior to joining CORE, Dawn served 15 years as Chief 

Accounting Officer, Vice President and Controller at VCA Antech, Inc., a multi-billion-dollar animal 

healthcare organization. Dawn has developed strong financial and management reporting processes; led 

mergers and acquisitions teams and transactions; implemented new human resources, payroll and 

financial systems; and established risk management and leasing/property management departments. Dawn 

is a CPA and a member of the AICPA, California Society of Certified Public Accountants and the 

Financial Executive Institute. Committed to women’s empowerment, Dawn is a board member and the 

audit committee chair for the Friendship Bridge, a nonprofit organization providing microfinance, health 

services, education and mentoring to women in the rural areas of Guatemala. In addition, she is a board 

member and the treasurer of the Women’s Leadership Council, a networking and community outreach 

organization for senior ranking professional women in Southern California and was a mentor with the 

Fulfillment Fund. 

Mark Evans has been a member of First Church since 2013. Over the last few years Mark has been 

involved as a member of the Pilgrim School Governing Board, the FCCLA Finance Committee, and the 

Pilgrim School Finance Committee. He works in public education and has taught middle grades, been the 

principal of an elementary school, and currently is the Chief Business Officer for a local district. Mark 

was raised in the Los Angeles area and currently lives in North Hollywood with his husband Eric 

Schroeder. Beyond the workday, his choice activities include landscaping, hiking, and exploring the 

history of L.A. 
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First Congregational Church 
Annual Report  
May 19, 2019 

Over this past year, these things have been constant: Our diversity is our strength. Our power is our commitment to an 
inclusive welcome. And we are united in our belief that open minds lead to open hearts.  

We are grateful that First Church is a multicultural faith community and one that offers a warm, inclusive welcome to 
all. In this place, you are welcome to be who you are, to love who you love, and to explore your beliefs and values at 
your own pace. Though we come from different backgrounds, denominations, states, and countries, we see beauty in 
that diversity and we know it is an opportunity to learn from one another. 

The centerpiece of this past year has been our Strategic Plan initiative. For several years our Board of Trustees have 
been exploring what it would mean for us to set aside time to look prayerfully, and hopefully, towards the future of 
First Congregational Church of Los Angeles. Late last summer, a team was put together that included Trustees, 
Deacons, and past leaders of our congregation. As a team, they committed to spending the next fifteen months leading 
what came to be known as, The Road Ahead.  

For several months, the team worked tirelessly behind the scenes with our consultant, Susan Beaumont. In the fall, 
they launched an online survey and small conversation groups in order to listen closely, to the congregation’s hopes 
and dreams. In February, a Leadership Summit was held on a Friday night and Saturday. Our leaders spent an 
amazing two days exploring where we had come from, who we are, and where we want to go. We learned so much 
about our church and about each other during those hours together. It was for many of us, a rich reminder of why we 
all call this place home. 

This spring as the team was preparing to share their findings, we had to hit the pause button as we began a transition 
with our CEO and Senior Minister. And while the outcome was something we didn’t see coming, we have once again 
proven that we are strong. In the last few weeks, we have been lead by a wonderful staff and a group of lay leaders 
that are committed to who we are as a church, and who we are becoming together. 

This month, the Road Ahead Team will share with the Board of Trustees and the Deacon Board, the results of the 
Strategic Plan, and they we will share them with all of you. Then, one of the most exciting parts of this process will 
begin as we ask Innovation Teams to help us explore our next steps that will enable us to make our dreams, a reality. 
And once that is accomplished, we will be asking the entire congregation to move into an active stage of engagement 
as we begin living into our future as an empowered congregation, one that is called to make a difference in our city. 

One thing is certain – each of us will need to offer our time, our talents, and our money to make certain we have a 
strong foundation. We believe that our congregation will only reach its highest potential when all the gifts and talents 
of our members are put to full use. In an era when many churches across the country are closing because of funding 
and congregation numbers, our story is very different. Our congregation is filled with everything we need to ensure 
that we not only survive, but that we will continue to thrive, in the heart of Los Angeles.  

This was indeed a year when First Church thrived. In September, we hosted Justice Sonia Sotomayor, who packed the 
house to overflow for a book talk that was life changing for so many of our neighbors in this city. We produced our 
first annual Fulfilling the Dream Concert with our musical partners, several choirs from other congregations, and a 
diverse group of amazing musicians and singers from across the city. Rev. James Lawson, one of the Civil Rights 
leaders who worked with Dr. Martin Luther King, Jr., was our guest speaker and he bestowed upon us, a gift we will 
long remember. And each and every week, our talented team brought their very best to the worship services that 
allowed us to stretch our minds, and our hearts. 

This year, we saw our First Kids First and First Youth programs grow to historic proportions that helped us 
understand our future is now. We confirmed twelve youth on Palm Sunday and baptisms of infants have become a 
regular occurrence in our services. Our children enjoyed a summer of Sunday Fundays where each week brought new 
discoveries and exciting activities that helped make this the best summer in memory to be a kid at First Church. The 
Fall Festival soared to new heights this year, the Advent Celebration prepared all of us for the beautiful season, and 
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the Easter festivities made 106 children - and their parents – thankful for a church that prioritizes children and 
families.  

In the fall, through the generosity of the Cain Foundation, we began the Commonwealth Community Chorus for 
children from First Church, Pilgrim School, and the community. The choir blessed us throughout the year, as children 
grades 4-12, and their families, became part of our larger community. Their concert on the last Sunday in April was a 
celebration of what can happen when we work together and, the ways in which partnerships can expand our 
ministries. 

As we began our time of transition in early March, Rabbi Steve Leder came for a Conversation of Faith with Scott 
Carter. Rabbi Leder, in speaking about his book, More Beautiful Than Before: How Suffering Transforms Us, helped 
us begin a journey that has tested us in many ways. Yet his encouragement for each of us, and the congregation, 
reminded us that we are first and foremost, a church, a community of faith that was founded 152 years ago in the 
living room of a woman who believed this church needed to be birthed. We owe Amanda Scott a debt of gratitude for 
giving life to us. We pray this year will allow us to honor her memory and her fortitude as we travel together on the 
road that is before us. 

Michael Dennis, Moderator 
Julie Hogenboom, Chair of Trustees 
Jason Lambert, Chair of Deacons 
Laura Vail Fregin, Acting Senior Minister 
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Dear Members of First Congregational Church of Los Angeles, 

Accompanying this memo is a copy of the 2019-20120 budget being submitted to the Congregation for 

approval.  This budget, as submitted, was approved by the Board of Trustees on March 12, 2019 and now 

requires approval by the Congregation. 

Strategies 

Our focus for 2018-2019 was engagement.  I see more folks engaged than ever before.  I want to highlight 

that the Strategic Plan, The Road Ahead, has been completely lay led and a new model for leadership for 

First Church.  We are all very excited about the process and how this will galvanize the community going 

forward. 

We also continue our work on strategies for the future for Pilgrim School.  We are moving to strengthen 

Pilgrim School’s independence so they can grow and thrive as the church adopts its own strategies for the 

future. 

We are presenting a breakeven budget.  This is a milestone for us and a long time in the making.  It will 

be the new norm.  And we are already working with the Finance Committee to develop financial 

strategies that will ensure our financial future. 

The major assumption of the budget was to maintain programmatic and operations status quo as we await 

the results of The Road Ahead.   

Change in Net Assets 

The Increase in Net Assets is $1,671 for 2019-2020, an increase of $250,146 from the loss of ($248,475) 

in 2018-2019.   

Sources of Cash for Operations 

We have three significant sources of cash to fund our operations: 

 Revenue

o Contributions

o Weddings and Events income, net of expenses

o Apartment rental income, net of expenses

o Rent from Pilgrim School

 Endowment distributions and releases of restrictions

 Drawing down on our Operating Reserve

Revenue 

The total budget for revenue is $1,408,415, up $336,098, or 31%, from the previous year’s budget, 

primarily due to the increased rent from Pilgrim School. 

Highlights are: 

 Revenue from contributions is budgeted flat with 2018-2019.  We did not achieve our pledge

goals, and our campaign was disappointing.  Offerings are currently behind budget for 2018-2019

by about $85,000.  We had assumed that our focus on engagement strategies would translate into

increased giving.  People are engaged.  But for many reasons they are not compelled to give.  We

will be forming a lay led Stewardship Committee to shift our giving paradigm from a hierarchical

staff model to a lay led peer model.  We know from our survey data that our community has the
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financial capacity to give.  We need to move giving to a year-round engagement that is rooted in 

the theology of generosity.   This is critical to the health and sustainability of our organization. 

 Wedding and events net is budgeted at $151,825, for 2018-2019, a $9,940 increase, or 7%.  We

will not meet our budget for 2018-2019 due to a vendor issue and web traffic changes due to a

lack of search optimization on the fccla.org website which we are addressing.

 Filming revenue was budgeted in 2019-2020 at $50,000.  We are currently having a strong year

with over $85,000 in film revenue, $45,000 ahead of budget for 2018-2019.

 Our apartment rental income, net of expenses was budgeted at $179,390, relatively flat from

2018-2019.  The apartments will throw off in excess of $100,000 this year in cash so this helps

fund our operations.  We are currently ahead of plan which has not happened recently.  We are

hoping that our maintenance plan has stabilized spending.  We will be doing the seismic retrofit

on the 5th Street apartment building to be in compliance with the City’s new law on Mandatory

Earthquake Reduction in Existing Wood Frame Buildings with Soft, Weak or Open Front Walls.

As a reminder the apartments are under rent control so our ability to raise rents is limited to

roughly 3% annually or repricing when folks move out.  Our tenants rarely move since their rents

are so affordable compared to the market.  So, there really is no financial return on the

expenditure for the retrofit.

Endowment Distributions and Releases of Restriction 

The budget for cash to support operations from endowment distributions and releases of restriction is 

$876,267, down $72,996, or 7.7%, from the previous year’s budget.  Our endowment assets were 

considerably down at December 31, 2018 but by the end of March 2019, have recovered everything that 

was lost.  We budgeted modestly and assumed that volatility in the market would continue.   

We also received the 2019 gift from the Cain Foundation of $50,000 to support our First Kids First Youth 

Program and the Commonwealth Community Chorus. 

Uses of Cash 

We have two significant uses of cash for our operations: 

 Expenses

 Capital Improvements

Unadjusted Expenses 

Total unadjusted budgeted expenses are up $50,956, a 2.2% increase from the previous year. 

Unadjusted expenses are gross expenses.  Some departments have endowment distributions that reduce 

expenses. 

Salary and payroll tax expense is 66% of total unadjusted expenses in 2019-2020 as compared with 64% 

in 2018-2019.  This is not unusual for a not-for-profit organization.   

Unadjusted Program Expenses 

 The Worship budget is $405,646 and includs the Senior Minister, the sound folks and facilities

staffing for Sunday morning worship.  The decrease of $54,883, or 12%, represents the

culmination of deferred payments for the Senior Minister.

 The Programs budget is $244,768 and includes the Acting Senior Minister, the Executive

Assistant and facilities staffing for programs.  The increase of $18,136, or 8%, represents the

increased compensation for the administrative support person.

 The Music budget of $233,021 is up $15,008, or 6.9% and includes the Director of Music, the

Organist-in Residence, the Music Coordinator and the Laude Choir, our professional singers.  The
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increase is due to the Director of Music moving from an 80% position to a 90% position. We 

have reduced the budget for our professional singers and created a modest fund for innovation.  

This fund will provide some flexibility to do special services.  Our Music program has brought 

greater member engagement and more people singing. 

 The Commonwealth Community Chorus budget of $21,223, down 15% from the prior year,

includes an allocation of the Director of Music’s salary and two interns.  Our youth chorus is

supported by the grant we received from the Cain Family Foundation.  The Youth Chorus

includes youth from our Church, Pilgrim School and neighborhood communities and is a great

example of outreach.

 The First Kids First (FKF) budget of $119,659 is up 11% from the prior year and includes our

Associate Minister of Children, Youth and Families and 8 staff who deliver our Sunday morning

programs.  The youth program is supported by the grant we received from the Cain Family

Foundation.

Unadjusted Administrative Expenses 

Administrative expenses are increasing $81,066 or 6.4%, in the 2019-2020 budget as follows: 

 The Communications budget is $84,739, an increase of $12,508, or 17% and includes restoring

the Communication Manager to an 80% position from a 40% position.

 The Advancement budget is $33,032, a decrease of $54,930, or 62% and includes 60% of the

Advancement Coordinator’s salary.  The decrease is primarily due to the Director moving out of

Advancement and back into Administration.  As I have previously discussed we are looking for

this function to be lay led.

 The Administration budget is $625,085, an increase of $81,215, or 14% and includes Finance,

Administration and Human Resources.  The Human Resources budget includes all the benefits for

all full-time employees, as well as workers’ compensation and unemployment insurance.  The HR

budget includes fee for outsourcing much of our human resources function to RJSwenson.  The

outsourcing provides us with professional human resources management which helps in risk

management.  The increase is primarily due to the Director moving back from Advancement as

we prepare for the activities associated with the independence of Pilgrim School.  We also have

$25,000 for consultants and lawyers to work on project management and legal issues associated

with the transition of Pilgrim School.

 The Information Technology (IT) budget is $59,185, an increase of $38,281, or 183% and

includes all the costs to support building and maintaining our own IT infrastructure. The IT

budget includes monthly fees to our outsourcing partners.  As we move towards Pilgrim’s

independence, it is necessary to leave Pilgrim’s IT systems to have our own fully dedicated

systems.  There will be significant capital expenditures as we build out the system.

 The Building & Grounds budget is $527,831, an increase of $18,993, or 3.7%. The Building &

Grounds budget includes security, utilities, property and liability insurance, repairs and

maintenance of our building and systems that support it, gardening, etc.

Capital Improvements 

We estimated that we would spend $285,000 for capital improvement in 2018-2019.  We are forecasting 

that we will spend about that much as follows: 

 Phase II of the upgrade to the operating system of the organ about $75,000

 Upgrades to the apartments of about $45,000 in the rehabilitation of an apartment that was

vacated, costs for the plans for the retrofit and a new motorized gate.

 New Programs kitchen in the Church building for $60,000

 IT purchases of about $50,000

 Furniture, including our share of the furniture on Festival Plaza for about $50,000
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In 2019-2020 we budgeted to spend $463,000 for capital improvement: 

 On July 14, 2016 we were notified by the City of Los Angeles that we must comply with the

Mandatory Earthquake Reduction in Existing Wood Frame Buildings with Soft, Weak or Open

Front Walls for 3007 5Th Street, one of our apartment buildings.  We filed plans with the City to

comply with seismic retrofit requirements by July 13, 2018.  We have designated funds for this

project so it will not use funds from our existing Operating Reserve.  We expect the project to run

up to $75,000 in 2019-2020.

 Planning for the new elevator for the church building to replace the existing one, which is about

60 years old, and is currently experiencing mechanical issues.  The contract is currently being

finalized and will then be scheduled.  There is an 8-month lead time with equipment ordering.

The Church portion is estimated to be $150,000 of a $300,000 budget in 2019-2020.

 Continue to upgrade our fire, life safety systems in the church building (alarms, sprinklers,

strobes, etc.) which have not been upgraded due to grandfathering laws; these now need to be

assessed for safety.  We are working on a 4-year plan to upgrade the church building fire, life

safety systems. We currently plan to spend about $100,000 in 2019-2020

We have significant deferred maintenance that will need to be addressed over time: 

In the next 10 years 

 Upgrades to our heating, ventilation and air conditioning (HVAC), which was installed in 1999.

 Upgrades to our main electrical system, which is original to the building and is now 87 years old.

 Landscaping and irrigation systems that needs to be replaced due to age.

Longer-term, more than 10 years 

 Stained glass windows require maintenance after about 65 years, which is around the age of the

clerestory windows that grace our Sanctuary.  We experienced leaks in many of the windows last

year, highlighting the fact they will require significant attention.

 On January 4, 2018 we were notified by the City of Los Angeles that that we must comply with

the Mandatory Earthquake Reduction in Existing Non-Ductile Concrete Buildings for our

Campus.  The Campus has two separate buildings, the church building and the Seaver building,

which houses Pilgrim School. We are required to complete a checklist by a licensed

engineer/architect for each building to be reviewed by the City of Los Angeles in three years,

January 2021.  We have 25 years to complete the work.  The Board recently voted that the last

Seaver Endowment, #3, which has about $1.3 million at March 31, 2019 will continue in its

fallow period and not throw off distributions.  This fund will be used for future deferred

maintenance including the future seismic work to be done on the church building.

Income from the Operating Reserve 

We can expect to earn $125,000 in interest and dividend income on our Operating Reserve in 2019-2012, 

increased from the previous year.   

Assets 

Operating Reserves 

The Operating Reserve has decreased to $2.8 million at March 31, 2019, a decrease of about $523,000 

from $3.3 million at June 30, 2018.  The decrease is due to the cash we have used to fund our operations 

and capital expenditures in 2018-2019.   

The Operating Reserve is made up of certificates of deposit, corporate bonds and Exchange Traded Funds 

(ETFs).  Our Operating Reserve continues to cover more than a year of operating expenses. 
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Endowment
Our Endowment has increased to $24. 2 million at March 31, 2019, a increase of about $139,000 from 
$24.1 million at June 30, 2018, after paying distributions. Our Endowment is a long-term asset.

We take a 4% distribution on most of our Endowment Assets and always review the corpus, or principal, 
prior to distributions to make sure we are not invading the principal.

Our endowment assets returned a negative (6.18%) for the calendar year 2018 measured against our 
benchmark of a negative return of (6.08%.) We continue to be very pleased with our management from 
Vanguard.  We pay 22 basis points with returns that follow the market.  Over time, these low fees will 
add significantly to the Endowment portfolio.

Real Estate Assets
The Church owns the Seaver Campus as well as two apartment buildings adjacent to the campus, 
Mayflower House, the parsonage, and a plot of land in the parking structure across the street. As part of 
our strategic planning process we will develop more detailed strategies for the future of these assets.

Summary
The focus on engagement for 2018-2019 has brought vitality to our community. We are excited about 
how the Road Ahead uses that vitality to focus our mission and activities for 2019-2020.
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FIRST CONGREGATIONAL CHURCH OF LOS ANGELES

Actuals for 2016-2017, Budget for 2017-2018 and Proposed Budget for 2018-2019

Unadjusted Unadjusted Unadjusted Proposed Proposed Inc %

Actuals Actuals Forecast Budget Budget Dec

6/30/17 6/30/18 06/30/19 06/30/19 06/30/20 06/30/19

REVENUE

Contributions

Pledges 241,072 285,000 350,000 350,000 - 0.0%

Contributions 124,158 90,000 100,000 100,000 - 0.0%

Loose Offering 29,485 25,000 25,000 25,000 - 0.0%

394,715 400,000 475,000 475,000 - 0.0%

Outreach 218 15,000 10,000 10,000 - 

Total Contributions 394,933 415,000 485,000 485,000 - 0.0%

Wedding and events, net 137,202 100,000 141,885 151,825 9,940 9.9%

Film 49,310 85,000 40,000 50,000 10,000          11.8%

Other Income 125,985 248,000 78,500 92,200 13,700          5.5%

Apartment rental, net 169,145 186,932 176,932 179,390 2,458 1.3%

Payments from Pilgrim School 150,000 300,000 150,000 450,000 300,000        100.0%

Total Revenue 1,026,575 1,334,932 1,072,317 1,408,415 336,098        25.2%

EXPENSES

Program

Worship 776,619 460,529 460,529 405,646 (54,883)         -11.9%

Programs 236,633 226,633 244,768 18,135          7.7%

Music 275,493 228,014 218,014 233,021 15,007          6.6%

21,223 21,223          

Altar Guild 15,339 21,800 21,800 10,800 (11,000)         -50.5%

Women's Association 7,520 8,218 8,218 5,453 (2,765) -33.6%

First Kids First 81,727 130,057 130,057 119,659 (10,398)         -8.0%

Organ  51,751 3,000 23,000 17,569 (5,431) NA

Outreach 1,211 15,000 10,000 10,000 - NA

First Church 150 12,469 - NA

Total Program Expenses 1,222,129 1,103,251 1,098,251 1,068,139 (30,112) -2.7%

Administrative

Communications 169,993 72,231 72,231 84,739 12,508          17.3%

Advancement 70,057 77,962 87,962 33,032 (54,930)         -70.5%

Administration 134,932 236,564 196,564 211,918 15,354          6.5%

Finance 170,525 137,030 117,030 180,090 63,060          46.0%

Human Resources 226,165 210,276 230,276 233,077 2,801 1.3%

Subtotal 531,622 583,870 543,870 625,085 

IT 21,425 40,904 20,904 59,185 38,281          93.6%

Building and Grounds 470,465 548,838 508,838 527,831 18,993          3.5%

Strategic Planning 50,000 25,000 10,000 (15,000)         

Total Administrative Expenses 1,263,562 1,373,805 1,258,805 1,339,872 (115,000)       -8.4%

Total Expenses 2,485,691 2,477,056 2,357,056 2,408,011 (120,000)       -4.8%

- 

(Decrease) in Net Assets from Operations (1,459,116)         (1,142,124)         (1,284,739)         (999,596) (142,615)       12.5%

Earning from Operating Reserve 378,867 87,000 87,000 125,000 - 0.0%

- 

(Decrease) in Net Assets (1,080,249)         (1,055,124)         (1,197,739)         (874,596) (142,615)       13.5%

- 

Distributions and release of restrictions 218,770 929,263 949,263 876,267 20,000          2.2%

- 

Increase (Decrease) in Net Assets (861,479) (125,861) (248,476) 1,671 (122,615)       97.4%
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